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When I presented my first budget proposal six years

ago, it was clear to me that maintaining the fiscal health of
America’s largest township would be a significant challenge.
State-mandated health insurance and pension costs were

skyrocketing at an unprecedented rate. At the same time, other

non-discretionary costs, such as refuse disposal, were on the \

rise. Remaining accountable to taxpayers, Hempstead Town
Supervisor Kate Murray
dealt with these budgetary determinants in a responsible and
straightforward manner. As I present this 2009 budget document, the specific challenges differ
from my first proposal for the 2004 fiscal year. Instead of spiraling health insurance costs we are
confronted with plummeting mortgage recording revenues, and where we were focused acutely
on refuse/sanitation costs in 2004, softening sales tax receipts are an issue that we are addressing
now. While individual budget challenges vary from year to year, a dedication to delivering
straightforward, “gimmick free” spending plans that demonstrate a respect for taxpayers will
remain a constant under my administration.

Delivering the finest municipal services at the lowest possible cost is a top priority for our

government leaders and my commitment to residents. Indeed, this 2009 proposal constrains



spending almost five times below the rate at which consumer prices have risen.!

Governments across our region at all levels are faced with the fallout from an economic
downturn. The manner in which officials deal with economic realities will have a direct impact
on taxpayers who fund government operations today and in the future. While some other
governments may rely on non-recurring (one-shot) revenues, the deferral of personnel costs and
speculative sources of income to balance budgets, Hempstead Town will not take taxpayers down
that path. To do so would only mortgage our future and place our debt squarely on the shoulders
of our children.

Under this proposal Hempstead Town will continue all of the services and programs that
residents enjoy and have come to expect while maintaining its “rock solid” financial position.
This budget achieves these objectives while holding the line on general town taxes, the only

taxes paid by all residents of Hempstead.

Credit Rating Agency Says,
“Town Will Maintain Its Strong Financial Position”?
Hempstead Town has weathered spiraling costs beyond its control, such as health
insurance and sanitation disposal costs, during my tenure. Today we are facing “head-on” the
substantial drop in mortgage recording revenues. And, through it all, our township has only
improved its financial standing.
Hempstead has earned two Wall Street credit rating upgrades under my watch, and

we have recently been awarded the highest bond rating attainable...AAA! That is a full four

'According to the U. S. Department of Labor’s Bureau of Labor Statistics, the Consumer Price Index for Urban Consumers in the new York-
Northern New Jersey, Long Island, NY-NJ-CT-PA area rose from 228.33 to 240.55 (5.35%) from August 2007 to August 2008 (inclusive). August
is the latest one-year period for which data is available.

Standard & Poor’s Ratings Services Assigns AAA Rating on Hempstead, N.Y.’s Series 2008 General Obligation (GO) Bonds, August 18, 2008.



grades higher than Nassau County’s often-heralded bond ratings. Credit ratings are among

the best indicators of a government’s fiscal health. During my first budget in 2004, the credit
rating agency Moody’s Investor Service observed, ...the town’s history of solid financial
performance.” Today, our township has enhanced its image as a beacon of fiscal accountability
and strength. In awarding our township the highest credit rating designation in the summer of
2008, Standard & Poor’s rating agency stated, “This upgrade reflects the town’s consistently
strong financial profile maintained by conservative budgeting practices...” The respected
credit rater also expressed optimism about Hempstead’s future, noting, “The stable outlook
reflects strong management performance and the expectation that the town will maintain its
strong financial position, despite the economic slowdown and deflated mortgage tax revenues.”
The chart below illustrates Hempstead’s robust fiscal health contrasted with Nassau County’s

frequently heralded ratings:

Wall Street Credit Ratings

— AAA Hempstead
— AA+ Town
= AA
- AA- Nassau
County
- A"
PO
Standard
& Poor's

Beyond the endorsement of the town’s fiscal practices by rating agencies, taxpayers

can take comfort in the fact that independent financial analysts have recognized the township’s

3Moody’s Investor Service, June 24, 2004.

“Op. cit.

SIbid.

*Government Finance Officers Association of the United States and Canada, December 31, 2003; December 31, 2004; December 31, 2005;
December 31, 2006. 2007 award pending.



honest and transparent budgeting policies. In fact, Hempstead Town has been awarded the
Certificate of Excellence in Financial Reporting every year since 2003 by the Government

finance Officers Association (GFOA) of the United States and Canada.¢

Budget Perspective

Hempstead is much more than a bedroom community to the world’s capital. With
765,211 residents, the nation’s largest township has a population that is greater than four states,
the District of Columbia as well as the cities of Boston, Denver, Miami and Atlanta.

An efficient workforce serves this large town family — maintaining 1,200 miles of
roadway, operating over 200 parks, pools, beaches, and marinas, managing 1,200 senior citizen
apartments, collecting garbage from 85,000 homes and providing water to 130,000 customers.
A team of caring professionals operates a heralded program that serves 1,568 physically and
mentally challenged persons, oversees 16 senior centers and over 100 senior clubs, provided
for the construction of 200 affordable homes and is pursuing urban renewal projects in three
communities across our town. A group of economic professionals at the town’s Industrial
Development Agency is keeping business centers vibrant, retaining 11,241 jobs, creating 1,379
new jobs and creating a further 1,127 construction jobs in 2007.

On a “value for your tax dollar” basis, Hempstead Town continues to distinguish
itself. With the exception of police protection as well as primary and secondary education, the
vast majority of services to area residents are provided by the town. At the same time, as the
following chart illustrates, town taxes comprise one of the smallest components of the average

resident’s tax burden, totalling only nine cents (9¢) of every tax dollar.
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Keeping Costs Down,
Addressing Plummeting Mortgage Revenues

Hempstead Town is scrupulous in the oversight of its budget, holding managers strictly
accountable for departmental spending. Further, the comptroller’s office monitors budgetary
compliance on a monthly basis, a practice that has been lauded by Wall Street credit rating
agencies.

This proposal constrains spending to 1.2% over last year’s budget. The rate at which
consumer prices have risen over the last year is 5.35%.

Our township has undertaken a variety of policies and practices to keep costs down.
“Rightsizing” the town’s workforce, renegotiating the contract terms associated with solid
waste disposal, refinancing of debt, performing tasks that are traditionally outsourced with town
personnel and strategic purchasing initiatives have all helped to control discretionary costs.
Aggressive negotiating on the part of town managers will result in $10 million or 15.6% in
savings on sanitation disposal costs in 2009 under a new agreement with Covanta Hempstead
Company, the entity that converts Hempstead’s solid waste into energy.” Simultaneously,
Hempstead will receive enhanced revenues through a new “host fee” that will impact waste from
all sources to be processed at the Covanta facility.

The town continues to operate with a lean and efficient workforce. In fact, the number
of town employees has dropped each year during my tenure and we have reduced the workforce
by 3.5% from July 31 of 2006 through August of 2008.® While we are keeping a tight reign

on staffing levels, we continue to hire uniquely qualified individuals to perform duties that are

"Town of Hempstead solid waste disposal agreement with Covanta Hempstead Company provides for $54.3 million in solid waste disposal costs
in 2009. Budgeted amount for 2008 is $64.3 million. Effective date of negotiated contract is August 20, 2009. Other factors impacting savings
include reduction in costs associated with processing other municipal waste and agreement terms that release the town from responsibility for
disposal of ash by-product from waste processes. Other factors impact final revenues and expenditures related to solid waste processing.

8Total town employees have been reduced from 1,946 on July 31, 2006 to 1,878 employees on August 6, 2008. August 8 is the latest audited
employee data available.



generally outsourced. These hirings are focused on genuine cost savings. Dock building crews
and a newly added solar energy installer offer the town significant savings compared with
utilizing private sector labor.

By timing pricing trends on materials that town departments utilize to perform
governmental tasks, managers have effected genuine savings. In fact, by purchasing salt used
for roadway ice melting prior to seasonal price adjustments, Hempstead has saved approximately
$117,000 during its latest series of salt purchases.

Refinancing of existing town debt at more favorable rates has been a long-standing
practice that has benefited Hempstead taxpayers greatly. The refinancing of five existing bond
issues is projected to produce $433,000 in savings in 2008 and $1.43 million in savings during
20009.

At the same time that our town managers have been diligent in constraining costs,
the current economic downturn and the associated slump in housing sales and refinances will
adversely impact the 2008 budget. Monies that the township receives from mortgage recording
fees are a significant revenue source for the town. Indeed, this budget component comprises
36.1% of total revenues in the town’s 2008 budget. Conservative revenue budgeting in this area
has protected the town over the years and we have been judicious in reducing budgeted amounts
in 2007 and 2008 as well as in the current proposal. The 2009 proposed budget includes $25
million in mortgage recording revenues, down 31.5% from the 2008-budgeted figure. Moreover,
I will not put town taxpayers at risk by budgeting unrealistic or overly aggressive revenue

amounts in my proposal. The following chart details budgeted mortgage tax revenue amounts

since 2004 and the actual amounts collected over the same period.
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Another revenue source that has shown some softening is sales tax receipts. Again, this
government has avoided being overly aggressive in this area, thus avoiding shortfalls in 2006 and
2007. Budgeting a modest 3% growth factor for 2008 should ensure stability in this area. As we
plan for 2009, my budget proposal remains conservative, providing for $35.55 million in sales

tax income, a modest 2.75% increase over the 2008 projected revenues.

“Green Hempstead” Is Saving Taxpayers
Some “Green” By Aggressively Seeking Grant Funding
America’s largest town is rapidly becoming the nation’s greenest town by pursuing
grants, rebates and alternate (non-town) funding for eco-friendly initiatives as well as other
priorities.
Saving the planet and reducing the costs shouldered by taxpayers has been at the core of

a host of new town initiatives. From reducing reliance on fossil fuels and decreasing our carbon



footprint to keeping waterways clean, Hempstead Town is committed to a “greener and cleaner”
planet.

The administration is overseeing the completion of Hempstead Town’s fifth solar energy
project and there is more to come. Drawing upon a $180,000 New York State Energy Research
and Development grant, along with $50,000 in Long Island Power Authority (LIPA) funding, the

town is constructing a solar and wind powered shellfish nursery. The nursery is used to cultivate

clams that are placed in local bays, Long Island’s First Fully
Solar Government Offic

helping keep waterways healthy.

Thanks to a $250,000 grant secured

by State Senator Charles Fuschillo,
Hempstead will be bringing solar
energy and other green technology to
Newbridge Road Park and other local recreation facilities. These two new initiatives complement
the township’s recently acquired solar office, a totally self-reliant green building. An agreement
with the administrators at the New York Institute of Technology (NYIT) facilitated the town’s
acquisition of the building for $75,000. NYIT’s construction costs alone for the office exceeded
$400,000.

Curtailing waterway pollution is critical to the future of marine life and recreation

along the south shore. A new

Marine Pump Out ’

Hempstead marine waste pump Boat Is Keeping
Waterways Clean

out boat is visiting locations across
local waterways, making it more
convenient for boaters to “do the

right thing” with their marine



waste. Costs associated with the boat are being offset by $35,000 in grant monies from New
York State. Working with SPLASH (Stop Polluting Littering and Save Harbors), a volunteer
group dedicated to keeping waterways clean, we are placing filters in local storm drains.
The filters will keep debris and contaminants from finding their way to local waterways. The
200 filters’ cost of $300,000 will be funded through Nassau County’s Environmental Bond
Act. Coastal erosion is a serious problem with potentially dire consequences for marine life,
waterfowl and, most importantly, residents who live and work near the coast. Drawing upon
$7.6 million in state funding secured by State Senator Dean Skelos and Assemblyman Harvey
Weisenberg, as well as $3.7 million in federal funds from Congressman Peter King, three levels
of government partnered to dredge the treacherous Jones Inlet and deposit the sand from the
congested navigation channel onto dangerously eroded Point Lookout beaches. Hempstead is
now acquiring its own dredge to combat erosion with $1.1 million in state grant funding.

We are working to make the air we breathe cleaner and to conserve precious resources.
Long Island’s first hydrogen fueling station which can be used to fuel “zero emission” vehicles is
being funded thanks to a $1.1 million Keyspan Energy tax credit, $305,000 in funding from LIPA
and $900,000 in New York State Energy Research and Development Authority monies.

A host of other “quality of life” initiatives from the construction of affordable homes
and “downtown” revitalization projects to a senior home improvement loan program are all
made possible through the use of non-town funding, dramatically mitigating the costs borne by

Hempstead taxpayers.

The Bottom Line

The 2009 budget proposal totals $398 million, a $4.9 million or 1.2% increase over

Hempstead’s 2008 spending plan. The Consumer Price Index (CPI) has risen by 5.35% over



last year, almost four times the rate at which town spending will increase under this budget
document.

Approximately $246.6 million will be funded through property tax levies, $140.5 million
will be provided through other revenue sources. Major non-property tax revenues under this
proposal include $35.55 million in sales tax, $25 million in mortgage recording fees, $7 million
in cable television franchise revenue and $4.05 million in state aid. Additionally, this budget

anticipates the use of $10.4 million in reserves.

Tax Rates Frozen in Villages
Residents of incorporated area will be pleased that there will be no increase in their
property taxes under this proposal.>!° The general fund tax rate will remain at 4.959%,
just as it 1s for 2008.
General fund taxes pay for the operation of the town’s Department of Public Safety,
its environmental programs, certain parks, marinas, programs for senior citizens, the maintenance
of certain parking fields and the town’s cemetery.

For the average village resident, town taxes will remain in the range of $59."

Adjustments Proposed to Base Tax Rates
In addition to the general town tax, which is paid by all Hempstead residents, the town

budget funds many services which are enjoyed by only some residents. While taxpayers in 22

An exception exists in Hempstead Village, where residents are also served by the town’s Refuse Disposal District. Taxes will rise in that district
an average of $15 next year.

10Tax rates may remain unchanged for residents of incorporated areas. 2009 assessment increases, changes or updates will affect actual taxes paid
by property owners.

''Ibid.



separate geographic areas of the town pay taxes to varying funds depending on the particular
town services they receive, the bulk of costs are encompassed in a group of funds common to
all residents of unincorporated areas of the town. These group of funds, termed the base tax, are
comprised of the General Fund, Part Town Fund (Board of Appeals, Industrial Development
Agency, Animal Shelter, Department of Planning & Economic Development), Highway Fund,
Street Lighting Fund and Sanitation Disposal Fund. The average tax dollar increase for residents
of unincorporated areas for all base taxes is $45.90 or approximately 6.6% over 2008 budgeted

figures.'> 13

Alarming County Assessment Shift Continues
to Increase Homeowners’ Share of Tax Burden
Our government provides responsible budgets, containing spending well below the CPI.

Unfortunately, Nassau County’s reassessment, assessment changes and updates have mitigated
the efforts of governments to protect homeowners. In fact, Nassau County’s reassessment has
increased the total share of taxes borne by homeowners'* while simultaneously reducing the
share shouldered by business/industrial property owners. Moody’s Investor Service observes,
“...as a result of the county-wide revaluation, the tax burden was shifted toward homeowners.”!?
A six-year analysis shows that this alarming trend continues, increasing the total percentage of
taxes borne by homeowners from 65.8% to 70.5% (from 2004 to 2009). If it were not for this

county assessment tax burden shift, homeowners would be paying $12 million less in property

taxes in town taxes for 2009. The following charts detail the ongoing and disturbing trend.

12An exception exists for East Atlantic Beach, which has approved a referendum for the construction of a beach club, resulting in an additional
base tax increase.

13 Op. cit.
14 Class I property owners (1-, 2- and 3-family residences).

>Moody’s Investor Service, August 19, 2008.
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Providing the Best Services

My administration has worked hard to craft responsible budgets that demonstrate the
highest level of accountability to taxpayers. Indeed, our budgets have earned the top credit
ratings from Wall Street credit rating agencies. More important, however, this spending plan
supports a full complement of services, programs and facilities that make our township the best
place anywhere to call home!

It’s amazing that America’s largest township still can retain a hometown, suburban
character...Perhaps Hempstead has such a wholesome quality because we strive to treat every
one of the 765,000 neighbors in our community as members of the Hempstead Town family.

We nurture our youngsters with recreational activities, educational programs and entertainment.
Mature residents benefit from a host of social, cultural, nutritional, healthcare and housing
opportunities. Young families love Hempstead’s affordable homes. Parents have access to quality
day care and after school programs for their children thanks to town-funded programs. Business
owners have found a genuine partner in a government that has overseen downtown beautification
work that is keeping commercial districts vibrant. And, aggressive environmental programs like
computer “e-cycling” are directed at keeping our hometown environment healthy for the next

generation of Hempstead’s family. “Take A Kayak

‘ + Eco-Tour
Did you know that over 50,000 .« atLevyPreserve

neighbors visit Norman J. Levy Park &
Preserve, the landfill-turned-nature preserve,

each year. Hiking, bird watching, exercise

stations, butterfly gardens and new guided

kayak eco-tours are making this site a great environmentally friendly destination, along with the



Lido Beach Passive Nature Area and the Oceanside Marine Nature Study Area.

Hempstead is a healthy hometown with over 200 parks. Swimming lessons were offered
to 10,000 people this past summer and one hundred baseball, softball, football, soccer, lacrosse
and field hockey leagues are playing on great fields, including a synthetic “turf” surface at
Seamans Neck Park. Newly enhanced “night game” lighting has been added in Franklin Square
and Oceanside parks, giving young people the “big league” experience of playing under the
lights.

Mature members of the town’s family are raving about the town’s senior summer beach
program, which offers dancing, exercise, movies, live entertainment, arts and crafts, as well as
social activities to over 22,250 senior citizens. Hempstead is working with the private sector
to create “golden age” homes, building
affordable condominiums across the
township. Recently 400 such homes have
started construction, adding to the stock
of 1,300 senior condominiums/coops and
1,200 town managed senior apartments.
Finally, income tax preparation assistance,
a health and wellness fair and a flu

immunization program combine with a host

Beadutification Projects

Are Making Great of other services to ensure that these are the
Communities Better

“golden years” for Hempstead’s seniors.
Major “community visioning” projects in Roosevelt, Elmont, Baldwin and Inwood
are part of a joint partnership between local government and neighbors to reinvigorate

and upgrade local downtowns. Beautification work has begun in Roosevelt, Baldwin and



Elmont. Enhancements will complement the work Hempstead has already completed in eight
communities across the town. Brick paved walkways, Victorian streetlights, new building
facades and the addition of prominent retail, supermarket and restaurant facilities will bring a

new vitality to already great communities.

Fiscal Responsibility & Accountability
Hempstead Town’s finances are rock solid. By addressing the effects of an economic
downtown in a responsible manner and by remaining accountable to taxpayers we will ensure

that our finances remain strong and our taxpayers remain secure.
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THE TOWN

General Information:

The Town of Hempstead encompasses an area of 142.6 square miles within the
County of Nassau on the south shore of Long Island. It is bounded by the City of New
York to the west, the Town of North Hempstead to the north, the Town of Oyster Bay to
the east, and the City of Long Beach and the Atlantic Ocean to the south. The Town is
the most populous town in the State, with a population of 755,924 according to 2000
census data. The Town accounts for approximately 57% of the total population of the
County and 41% of the land area of the County. Located within the Town are 22
incorporated villages, and 50 unincorporated areas.

Form of Government:

The Town of Hempstead was established in 1644 as a separate political entity
vested with independent taxing and debt authority. The 22 incorporated villages located
within the Town have independent forms of government, while the taxable real property
within these villages 1s subject to taxation by the Town. There are also 36 independent
school districts within the Town which rely on their taxing powers granted by the State to
raise revenues for school district purposes.

Subject to the provisions of the State Constitution, the Town operates pursuant to
Town law, Local Finance law, other laws generally applicable to the Town, and any
~ special laws applicable to the Town. Under such laws, there is no authority for the Town
to have a charter, but pursuant to the Constitution, and the Town Law and other laws
generally applicable to home rule, the Town may from time to time adopt local laws.
Since January 1, 1966, the Town has enjoyed the status of a suburban town under
applicable provisions of Town Law, enabling it to function with a degree of autonomy
not accorded to “first-class’ towns.

The legislative power of the Town is vested in the Town Board. It consists of a
Supervisor elected for a two-year term and six Council Members elected for four-year
terms. There is no limitation as to the number of terms which may be served by Board
Members. The Supervisor is the chief executive officer and chief fiscal officer of the
Town. '

The Town Clerk serves as custodian of the Town’s legal documents and papers,
maintains the minutes of proceedings of the Town Board and is responsible for the
publication and filing of all official notices. According to Town Law, the Clerk is elected
to serve a two-year term; the number of terms is not limited. The Receiver of Taxes,
unless otherwise provided by law, has the duty to receive and collect all County, Town
and school taxes and all assessments that may be levied in the Town. A four-year elected
term is prescribed by law. The Town Board appoints the Town Comptroller, the Town
Attorney, the Town Highway Commissioner and the heads of the various Town
departments.



Services:

The Town 1s responsible for providing many governmental services to its
residents.

Recreation is provided by 190 public parks and recreational facilities maintained
by the Town. The Town maintains inland waterways and marinas, is responsible for the
preservation of 17,000 acres of Atlantic Ocean wetlands, and operates 16 senior citizen
centers and 136 clubs.

Additional Town functions include highway construction and maintenance,
building inspection, zoning administration, and the maintenance and operation of a Town
Cemetery.

Special districts within the Town provide services for street lighting, fire
protection, parks, refuse disposal, garbage collection, public parking and water

distribution.

A brief departmental description of functional services is provided on the
following pages.

Financial] Operations:

The Supervisor functions as the chief financial officer. In this role, the Supervisor
is responsible for the Town’s accounting and financial reporting activities.

The Town Board, as a whole, serves as the finance board of the Town and is
responsible for authorizing, by resolution, all material financial transactions such as
operating budgets, capital projects and bonded debt.

The Supervisor is the Town’s budget officer and is required by law to file a
tentative budget with the Town Clerk on or before September 30 of each year. The
tentative budget is submitted to the Town Board not later than October 5. Following
review and modification, a preliminary budget hearing is held. At this hearing, members
of the public may express opinions which the Town Board may take under advisement.
Approval of the budget is not subject to a vote of the electorate and the Town Board may
make changes following the hearing process. The Town Board is required to adopt the
final annual budget by November 20. A copy of the Town’s annual budget shall be
submitted to the County Legislature. The County shall levy and cause to be raised the
amount of taxes and assessments specified in the budget. From time to time, the Town
Board may make changes or modifications in the amount of annual appropriations subject
to legal provisions.
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OVERVIEW OF
2009
OPERATING BUDGET

The introductory section of this budget document has been formulated with the intention
of providing a betting understanding of the terminology and statistics incorporated in our
Line-Item Budget.

This section includes:
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TERMINOLOGY

The following provides a brief description for some of the selected items which are used
throughout the Budget:

Funding Scurces:

Interfund Transfers- These represent reimbursements for services performed by
the Billing Fund for the benefit of another.

Estimated Revenue- Anticipated collections for fees, permits, rentals,
miscellaneous sales, service charges, tax levy etc.

Per Capita-Local Aid- Revenue Sharing received from the state. The allocation to
the Town 1s based on a formula basis.

Mortgage tax- The Town receives a portion of mortgage taxes collected by the
State for transactions within the Town.

Earned Investment Income- Earnings derived from the temporary investment of
available capital project funds.

Estimated Balances- This represents an estimate of uncommitted funds which will
be made available as a funding source in the budget.

Appropriations: (Expenditures)

Capital Expense- Principal and interest to be paid on approved capital projects
(Debt services).

Operating Expense Apportionment- Intra-fund distributions of expenses to Special
Districts.

Interfund Transfers- These represent charges which are incurred in one fund as a
result of billings from another.

Contractual Expenses- Charges for material, supplies and various operating
expenses.

Fees and Services- Payments for special contractual services provided by outside
consultants, contractors, etc.

Capital Outlay- Payments for capital related projects.

Discounts Allowed- Discounts for full pre-payment of town taxes.

Payments in Lieu of Taxes- Payment of tax liabilities for specific parcels removed
from the tax rolls.



2009 BUDGET SUMMARY

- Consolidated Funds
- Town Controlled Funds
- Commissioner Operated Funds

- Distribution of Revenue — Property Taxes



2009 BUDGET
CONSOLIDATED FUNDS

Commissioner
Operated Funds
27.61%

Town Controlied

Funds
72.39%
Town Controlled Funds 8 397.4
Commissioner Operated Funds 151.6
Total Funds: $ 548.0
TOWN CONTROLLED FUNDS Includes Departments and activities within funds,

for which the Town Board is solely responsible.

COMMISSIONER OPERATED FUNDS Operations are administered by and are the
responsibility of independently elected boards.




TOWN SPECIAL |

DISTRICTS
53.5%

$

$

2000 BUDGET
TOWN CONTROLLED FUNDS

GENERAL FUND
26.4%

PART TOWN &
HIGHWAY
20.1%
Spending:
TOWN CONTROLLED FUNDS
(In Millions)

104.7 General - This fund consitutes the primary operating fund of
the Town and includes al revenues and expenses for Town-
wode purposes.

80.0 Part Town - This fund is ued to record transactions which are
chargeable only to the unincorporated areas of the Town. Part-
Town services are provided by our Buildings, Zoning, Planning
and Economic Development, Animal Shelter, and Highway
Departments.

212.7 Town Special Districts - These funds record transactions for
those specific areas of the town which provide any of the
following special town services; Parking Fields, Water
Distribution; Sanitation Collection and Disposal; Parks and
Recreation activities and Street Lighting.

397.4 Total



2009 BUDGET
NON-TOWN COMMISSIONER OPERATED FUNDS

OTHER
INDEPENDENT
DISTRICTS
16.03%

INDEPENDENT FIRE

DISTRICTS
43.73%
INDEPENDENT
SANITARY
DISTRICTS
40.24%
These funds report the activities of those districts which are wholly
administered by their elected boards. These districts provide fire
protection, sanitary and sewer services, library services and water
distribution within certain areas of the Town.
(In Millions)
Fire Districts $ 66.3
Sanitary Districts 61.0
Library Districts 8.9
Water Districts 8.0
Fire Protection 57
Sewer Districts 1.7
$ 1516



TOWN OF HEMPSTEAD
DISTRIBUTION OF TAX DOLLARS
2007-2008 SCHOOL & 2008 GENERAL

COMMISSIONER
OPERATED

rown  FUND
9.0% o

COUNTY

7.2%

SCHOOL AND
LIBRARY
67.4%



APPROPRIATION AND FUNDING SUMMARIES
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2009 BUDGET
SUMMARY AND COMPARISONS
CONTROLLABLE FUNDS

SANITATION
28.29%

PART TOWN -

GENERAL

26.35%

OTHER FUNDS

= 11.29%
HIGHWAY PARKS
15.57% 18.50%
2009 2008 % $

Budget Budget  Change Change
SANITATION $ 11244 118.32 -4.97 -5.88
PARKS 73.50 71.73 2.47 1.77
PART TOWN - HIGHWAY 61.87 60.07 3.00 1.80
PART TOWN 18.10 16.73 8.19 1.37
LIGHTING 7.52 7.1 5.77 0.41
PARKING FIELDS 2.63 2.65 -0.75 -0.02
GENERAL 104.73 99.77 4.97 4.96
WATER 16.61 16.19 2.59 0.42
$ 39740 392.57 1.23 4.83

11



2009 BUDGET
USE OF FUNDS

ALL OTHER
12.8%
EMPLOYEE ' SALARIES
BENEFITS 41.1%
19.4%
DEBT g
SERVICE REFUSE
13.0% DISPOSAL
’ FEES
13.7%
Spending
in Millions
Salaries 3 163.5
Refuse Disposal Fees 54.3
Debt Service 51.9
Employee Benefits 76.9
All Other 50.8
Total: $ 397.4
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2009 BUDGET
SOURCE OF FUNDS

Fund Balance
6.6%

Revenue
93.4%
Change
Category 2009 2008 $ %
Revenue 387.4 376.4 11.0 2.9%
Fund Balance 10.0 16.2 -6.2 -38.3%
Total: $ 397.4 $ 3926 $ 4.8 1.2%
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2009 BUDGET

REVENUES
WATER
o GE;“OEO}?AL LIGHTING
© 3%
SANITATION
. PARKING FIELDS
30%
1%

PARKS

16%
PART TOWN - ' PART TOWN
HIGHWAY 7%
18%
Revenues
(in Millions)

GENERAL $ 80.2
LIGHTING 10.0
PARKING FIELDS 2.8
PARKS 59.8
PART TOWN 26.0
PART TOWN - HIGHWAY ‘ 69.1
SANITATION 120.3
WATER 19.2
Total: $ 387.4

14



REVENUE - PROPERTY TAX DATA — BY FUND

Pages
- General, Part-Town and Highway 16
- Special Districts 17-41
- Taxable Valuations 42-50
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TOWN OF HEMPSTEAD
PROPERTY TAX DATA
2009

The foliowing amounts are to be levied against Town of Hempsiead
be collected by the Receiver of Taxes in 2009.

Assessment Area Taxable Vaiuation
General Fund - Town-Wide 3 370,448,928
Part-Town Fund 238,757,581
Part-Town Highway 238,797,581

Town Town Controlled Special Districts

property and to

Tax Levy
$ 17,169,047.83
10,240,582.96
60,489,831.83

158,754,091.95

Total Town Controlled 246,653,554.57
“Total Non-Town Controlled Special Districts 75,365,076.08
Total Levies: $ 322,018,630.65
PROPERTY TAX RATES BY CLASS
Class 1 Class 2 Class 3
General Fund - Town-Wide 4.959 4.024 4.969
Part-Town Fund 4.697 3.478 3.941
Part-Town Highway 27.743 20.548 23.279

*Details of Special Districts Taxes are shown on the following pages:

16

Class 4
3.818
3.349

19.786



THE FOLLOWING AMOUNTS TO BE LEVIED AGAINST THE PROPERTY OF THE DISTRICTS NAMED BELOW AND TO BE
COLLECTED BY THE RECEIVER OF TAXES AT THE TIME OF RECEIVING OTHER TAXES. THE BUDGETS OF THE FIRE

DISTRICTS WILL BE A SUPPLEMENTAL PRESENTATION.

ADOPTED REVENUES  PRELIMINARY

ASSESSMENT AREA GLASS TAX LEWY TAX RATE TAXABLE VALUATIONS
..-..-..-.._.._..-..-..-..-......-..-..-.._.._..-..-..-..-..-..EIRE pRQTEET -
1 20,913.92 23.966 87,265.00
ANGLE SEA 2 0.00 0.000 0.00
3 0.00 0.000 0.00
4 246.94 10.553 2,340.00
TOTAL: 21,160.86 89,605.00
1 0.00 0.000 0.00
EAST GARDEN CITY 2 0.00 0.000 0.00
3 20,262.15 11.991 168,978.00
4 111,199.12 2.349 4,733,892.00
TOTAL: 131,461.27 4,902,870.00
1 19,671.07 16.698 117,805.00
EAST LAWRENCE 2 0.00 0.000 0.00
3 0.00 0.000 0.00
4 0.00 0.000 0.00
TOTAL: 19,671.07 117,805.00
1 165,563.34 5.746 2,881,367.00
HEMPSTEAD PLAINS 2 0.00 0.000 0.00
3 481.43 5.951 8,090.00
4 44,269.38 6.870 644,387.00
TOTAL: 210,314.15 3,533,844.00
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ADOPTED REVENUES  PRELIMINARY

ASSESSMENT AREA GLASS TAX LEWY TAX RATE TAKABLE VALUATIONS
1 2,07,275.94 23.298 9,001,957.00
MERRICK 2 19,935.34 25.018 79,684.00
3 277,768.92 54.573 508,986.00
4 432,818.70 25.119 1,723,073.00
TOTAL: 2,827,798.90 11,313,700.00
1 336,105.18 23.829 1,410,488.00
NORTHWEST MALVERNE 2 37.68 25.639 147.00
3 16,398.49  105.267 15,578.00
4 22,154.0<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>